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Agenda
 ADP Ramp-Up Session #3

Objectives
· Review progress from last week’s ramp-up (discussion on website project and starting PPM project), including Kaz’s own self-studies.
· Review Next-Gen Website Project Charter and refine its contents.
· Proceed with PPM lessons.

· Arrange meeting time for website design project between Allyson and Kaz.

Attendees

Tom Wolf, principal (meeting owner)

Kaz Sasahara, coffee wench/associate
Details

Thursday, October 23rd, TBD PM, web meeting.
Agenda

Recap of Ramp-Up Session #2






5 – 10 mins

Proceed with PPM Course






60 mins

Review “NextGen Website Charter_v3.doc”




20 mins
Update Action Items – assign owners and due dates



15 mins

Key Inputs

· PPM presentation
· NextGen Website Charter_v3.doc
· Action Item List  – to be updated at the end of the meeting
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